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FINAL REPORT – LANDMINE IMPACT SURVEY REPORT for MAURITANIA
Summary

The Government of Mauritania and UNDP wishes to express their gratitude to the Canadian government to realise this important accomplishment. 

This project, funded by the Government of Canada, enabled the analysis of LIS (Landmine Impact Survey) data for Mauritania and subsequent presentation of results in a LIS report and wall maps.  The final LIS Report was prepared by the Survey Action Centre (SAC), a world-wide recognized leader in conducting and preparing Landmine Impact Survey reports.    

Resource mobilisation for this project was confirmed by UNDP’s Bureau of Crisis Prevention and Recovery on 22 February 2007 in the amount of 16,088 USD and realised on 29 March 2007, with the Government of Mauritania, UNDP and SAC signing a Project Document.  Originally, the funds were to be spent by the end of the Canadian fiscal year (31 March 2007), however delays in transferring funds between Canada and BCPR NY resulted in the Canadian funds being committed 29 March 2007, with the delivery of the final report and maps on 18 July 2007.  
As a result of the application of UNDP’s General Management Support Service fees, the project realised 15,322 USD with the remaining balance (766 USD) coming from the existing mine action capacity development project in-country (Project 00046111).
Project Background

Prior to the Landmine Impact Survey (LIS), the full extent of the problem and the specific impacts on the people living in northern Mauritania were unknown.  With the completion of the LIS the government of Mauritania possesses the information to revise its national plan for mine action.  The results of the survey and its implications for development and planning are currently being used as a basis for revisions to the National Mine Action Strategy (Completion Initiative). 

Fieldwork for the Landmine Impact Survey was conducted in Mauritania in August and September 2006, mobilising five gender balanced teams (NGOs) including a member from BNDH (military).  Training was provided by UNDP and the Director of BNDH, with oversight provided by a UNMAS Quality Assurance Monitor.  Data entry was in IMSMA, with technical support provided by SAC, GICHD and the UNMAS QAM. 
Survey data was entered into the Information Management System for Mine Action (IMSMA) and a copy of the relevant LIS files sent to SAC for data analysis.  SAC conducted preliminary quality assurance to ensure data integrity and commenced data analysis immediately after signing the Project Document.
Given the large file sizes, the final LIS Report and corresponding maps may be accessed at www.mediamax.com (id = undp_mrt ; password = lispndhd):

· Final LIS Report (9 MB)
· Food Economy Zone Map with Mine Affected Communities (7 MB)

· Elevation Map with Mine Affected Communities (6 MB)

Major Findings

The Landmine Impact Survey in Mauritania has produced four major findings: 
· First, landmines impact 38% of the 158 communities in northern Mauritania; 
· second, 17 of the 26 high and medium impacted communities are in Nouadhibou province, 
· third, the nomadic people are most at risk in the impacted provinces.  Nomads are affected in three ways:  the majority of the casualties are herders, 95% of the impacted communities reported nomadic pasture as a blockage, and many of their only economic assets – their livestock – are killed and wounded; and
· fourth, the suspected hazardous areas total 76 sq km.
In addition, the LIS Report concluded:

· Nine of the 12 provinces are mine free.

· The LIS identified 65 suspected hazard areas (SHA) or approximately one per impacted community.

· All eight survivors from mine accidents in the two years prior to the LIS live in Nouadhibou province.
· Nomadic pasture was the most commonly reported socio-economic blockage. It was reported as a blockage in 57 of the 60 impacted communities. Water was reported as a blockage in 35 communities.

Report of Milestones

The table below illustrates the milestone delivery dates:

	Output
	Proposed Delivery Timeframe
	Actual Delivery Dates
	Remarks

	National Landmine Impact Survey (LIS) Report
	31 March 2007
	18 July 2007
	First draft received 9 May
Second draft received 24 May

Third draft received 31 May
Final report received 18 July


Outcomes, Outputs, Deliverables, Resources, Issues and Solutions

A summary of outcomes, outputs, deliverables, issues and solutions is presented in the following table.

Conclusions
The completed LIS Report for Mauritania is a vital document in understanding the impact of landmines on the affected population.  This report not only serves to capture and articulate the magnitude of the problem on the mine affected communities from a socio-economic perspective, but also serves as input into revising the National Mine Action Strategy.  In an operational context, it highlights those mine affected communities which are in immediate need of mine action to eliminate the landmine/ERW threat.  Operational planning is now based on the LIS results, targeting High and Medium impact communities. 
The LIS Report is currently under translation for submission to the national government.  This report will constitute part of the documentation required for the UN Certification Committee to consider certifying the Mauritanian LIS.  This Committee, consisting of representatives from UNMAS, UNDP, UNICEF, GICHD and the Landmine Survivors Network met in July 2007 and certified the Mauritania LIS.  
Meanwhile, the data presented in the final LIS Report is currently being incorporated in revisions to the National Mine Action Strategy, in order to determine the best course of action for Mauritania to meet its Ottawa Treaty obligations.
Attachments:

· BCPR Transfer of Funds dated 22 February 2007
· Signed Project Documents (English and French) dated 29 March 2007.

· Survey Action Centre Invoice dated 10 May 2007

· Letter of Certification dated 25 July 2007
	Outcomes
	Outputs
	Deliverables
	Resources
	Issues/Concerns
	Solutions
	Follow-on Activities

	Landmine Impact Survey Report
	
	
	
	
	
	

	1.  Detailed knowledge of socio-economic data in mine affected zones to enable revisions to strategic planning and Completion Initiative
2.  Increased donor confidence in Mauritania’s mine problem based on accurate socio-economic data
	1.  Completed LIS Report for transmission to UN Certification Board

2.  Finalized LIS Report to be translated into French for government acceptance
3.  LIS Report defines the entire problem in terms of scale, type, location, hazard, and socioeconomic impacts experienced by local communities

4.  LIS Report improves national planning efforts by allowing for clear and transparent prioritisation of resources
5.  LIS Report assists in the development of national plans with well-defined immediate, intermediate, and end-state objectives
6.  LIS Report establishes baseline data for measuring performance

	1. Completed  LIS Report (English)
2.  Two large .pdf wall maps
	1.  16,088 USD (CA government)
2.  766 USD (BCPR)
	1.  At UNDP level, additional funds required to offset GMS costs (general management fee structure, ie. 766 USD).
	1.  Increase project proposals by GMS amount to alleviate cost recovery from existing projects.
	1.  Translation of LIS into French (in country)
2.  Acceptance of LIS by government

3.  UN Certification

4.  Revisions to National mine Action Strategy based on LIS results


Financial Summary Report

A cost summary is shown in the table below.  

	Deliverables
	Proposed USD
	Invoice USD
	Balance USD

	Data analysis to produce LIS Report and Wall Maps
	16,088
	16,088
	0


Notes:

2. 15,322 USD from UNDP Mine Action Support to Mauritania, 22 February 2007 (Fund Code 26300, Donor ID 0078).
3. 766 USD from UNDP Mauritania project 00046111. 

	SURVEY ACTION CENTER
	
	
	
	
	
	
	
	Mauritania Landmine Impact Survey
	24 Sep 2007 Expense Summary

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	SAC Suport
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	Month 1
	Month 2
	Total
	Total

	
	
	
	
	
	
	
	
	
	
	1,00
	1,00
	2,00
	SAC

	
	
	
	
	
	
	
	Unit
	Unit Cost
	Total Units
	Cost
	Cost
	Cost
	Expenses

	100
	Personnel
	
	
	
	
	
	
	 
	 
	
	 

	
	110
	Salaries
	
	
	
	
	
	
	 
	 
	
	 

	
	
	111
	U.S. taxpayers
	
	
	
	
	
	 
	 
	 
	 

	
	
	
	01
	Executive Director
	 
	 
	month
	$8 313
	0,15
	$1 247
	$1 247
	$2 494
	 

	
	
	
	02
	Director for Survey
	 
	 
	month
	$7 300
	0,25
	$1 825
	$1 825
	$3 650
	 

	
	
	
	04
	Information Analyst
	 
	 
	month
	$5 111
	0,35
	$1 789
	$1 789
	$3 578
	 

	
	
	
	
	U.S. taxpayers
	
	subtotal
	
	0,75
	$4 861
	$4 861
	$9 722
	 

	
	
	
	
	Salaries
	
	subtotal
	
	
	         4861 
	         4861 
	         9 722 
	 

	
	120
	Payroll taxes
	
	
	
	
	
	 
	 
	 
	 

	
	
	121
	US taxpayers
	
	
	
	
	
	 
	 
	 
	 

	
	
	
	1
	Social Security (FICA)
	 
	 
	payroll
	6,20%
	 
	$301
	$301
	$603
	 

	
	
	
	2
	Medicare
	 
	 
	payroll
	1,45%
	 
	$70
	$70
	$141
	 

	
	
	
	3
	State unemployment
	 
	 
	payroll
	0,25%
	 
	$12
	$12
	$24
	 

	
	
	
	
	US taxpayers
	
	subtotal
	
	
	$384
	$384
	$768
	 

	
	
	
	
	Payroll taxes
	
	subtotal
	
	
	$384
	$384
	$768
	 

	
	130
	Benefits - other
	
	
	
	
	
	 
	 
	 
	 

	
	
	131
	US taxpayers
	
	
	
	
	
	 
	 
	 
	 

	
	
	
	1
	Health, Life, Disability (US Taxpayer)
	 
	 
	payroll
	14,40%
	 
	$700
	$700
	$1 400
	 

	
	
	
	2
	Pension
	 
	 
	FTE/year
	$120
	0,75
	$8
	$8
	$15
	 

	
	
	
	4
	Acrrued leave
	 
	 
	payroll
	7,20%
	 
	$378
	$378
	$755
	 

	
	
	
	
	US taxpayers
	
	subtotal
	
	
	$1 085
	$1 085
	$2 170
	 

	
	140
	Consultant
	
	
	
	
	
	
	 
	 
	 
	 

	
	
	141
	Consultant
	
	
	
	
	
	 
	 
	 
	 

	
	
	
	1
	Sr Statistician
	x
	 
	day
	$900
	1,00
	$0
	$900
	$900
	 

	
	
	
	
	Consultant
	
	subtotal
	
	
	$0
	$900
	$900
	 

	100
	Personnel subtotal
	
	
	
	
	
	$6 330
	$7 230
	$13 560
	$13 555

	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 

	200
	Operating expenses
	
	
	
	
	
	 
	 
	 
	 

	
	230
	Communications
	
	
	
	
	
	 
	 
	 
	 

	
	
	230
	Communications
	
	
	
	
	
	 
	 
	 
	 

	
	
	
	231
	Telephone/electronic - SAC HQ
	x
	 
	month
	$75
	2,00
	$75
	$75
	$150
	 

	
	
	
	233
	Postage/shipping to/from SAC HQ
	 
	 
	month
	$50
	2,00
	$50
	$50
	$100
	 

	
	
	
	
	Communications
	
	subtotal
	
	
	$125
	$125
	$250
	$258

	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 

	200
	Operating expenses subtotal
	
	
	
	
	
	$125
	$125
	$250
	 

	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 

	300
	Non-expendable Equipment
	
	
	
	
	
	 
	 
	 
	 

	300
	Non-expendable equipment subtotal
	
	
	
	
	
	$0
	$0
	$0
	 

	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 

	400
	Travel
	
	
	
	
	
	
	
	 
	 
	 
	 

	400
	Travel subtotal
	
	
	
	
	
	
	$0
	$0
	$0
	 

	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 

	
	Direct cost sub-total
	
	
	
	
	
	$6 455
	$7 355
	$13 810
	 

	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 

	500
	Indirect Costs
	
	
	
	
	
	
	 
	 
	 
	 

	
	510
	Allocated management and office expenses
	
	
	
	
	
	 
	 
	 
	 

	
	
	510
	1
	Indirect expenses
	 
	 
	 
	16,5%
	 
	$1 065
	$1 214
	$2 279
	 

	500
	Indirect Cost subtotal
	
	
	
	
	 
	$1 065
	$1 214
	$2 279
	$2 279

	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	SAC Support
	Total
	
	
	$7 520
	$8 568
	$16 088
	$16 092


Note:  Difference of 4 USD covered by SAC.

Impacted 





Non-impacted 
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